
C

IDENTIFY CONCERNS, 
IMPROVEMENT NEEDS, 
AND ALTERNATIVES 
August 2022 to 
February 2023

ALTERNATIVE 
EVALUATIONS 
February 2023 to  
June 2023

COMPLETION OF  
PHASE I REPORT 
June 2024

• Collect Data and Analyze 
Existing Conditions

• Skokie and CTA Discussions
• Develop Initial Alternatives

DESIGN OF PRELIMINARY 
PREFERRED ALTERNATIVE 
June 2023 to February 2024
• County Review
• Skokie and CTA Review

PHASE II 
Anticipated 
2024 to 2025
• Contract Plan Preparation

PHASE III 
Anticipated 2026
• Construction

• County Review
• Skokie and CTA Review

Oakton Street Improvements Project Timeline

PROJECT TIMELINE

1 3 42 5 6 7

PUBLIC INFORMATION MEETING
March 2024
• Solicit Feedback from Public on  

Preferred Alternative

WE ARE 
HERE


